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BIG DISTRUPTIONS
AND

BIG OPPORTUNITIES 

Huge  Changes:

• Policy 
• Market Drivers

• Are there some overlooked opportunities for AO’s and AO suppliers?

• Is there a new £ Multi Trillion market emerging? 

• Research, Reports and Data

• How do we Cut Through the Noise?



G o v e r n m e n t ’ s  8 0 %  E m p l o y m e n t  R a t e

O N S  A p r i l  2 5 :  7 5 . 1 %  E m p l o y m e n t  R a t e

£10 0  B i l l io n  W e l f a r e  B i l l .  40 % i ncr e a s e  s inc e  2 0 13 !

Ge t  B r i t a in  W o rk ing ,  P a t hw a y s  t o  W o rk

Cur r ic u lum a nd A s s e s s me nt  R e v ie w

F le x i b l e  Gro w t h a nd S k i l l s  Le v y

S ho rt e r  Dura t i o n  A ppr e nt i ce s h ips ,  E nd P o i nt  A s s e s s me nt

6 % Cut  t o  A dul t  S k i l l s  F unding  

POLICY DRIVERS

Plan for Change



IS IT TIME FOR A RETHINK?

Do we need to rethink who the Customer Is? 

Do we need to rethink Skills or What Skills Are? 

If we are rethinking Skills, do we need to rethink Assessment or 

how we Assess Skills?



1.2 MILLION

SAME NUMBER OF 16-18 

YEAR OLDS IN FE 

Apr i l  2025  -  1 .2  Mi l l ion NEETs

L&W:  3  in  5  NEETs  Never  had a  pa id  for  Job 

2%

1.2  Million  16-18 year old students 
in FE and Skills 

Less than 26,000 T Level 
Students 

out of 1.2 Million 
NAO and £1.5 Billion



UK Apri l  2025:  

13 .3% Youth 

Unemployment 

China :  16 .9% Youth 

Unemployment

India :  15 .67% Youth 

Unemployment

U SA :  9 . 4%

Austra l ia :  9% 

Sa u d i  A ra b ia :  

28 . 7% Yo u t h  

Emp lo yme n t

Youth Employment Across the Globe

Switzerland: 2.2%. Singapore 8.3% 



HAVING A NEW LOOK AT EXISTING RESEARCH

Is there a pattern Emerging From Research and Thought Leaders?  

Where are the missing pieces in the Jigsaw Puzzle?
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World Economic  Forum and ILO:  

SKILLS THE NEW GLOBAL  CURRENCY

By 2030,  170 mil l ion new jobs  to  be  created

92 mil l ion wi l l  be displaced

1 . 1  b i l l ion jobs  wi l l  be  radical ly  transformed 

by technology.  

Employers :  62% c it ing ski l l s  shortages as  a  major  

barr ier  to  t ransformation.  

Only  38% of  employers  expect  ta lent  avai labi l i ty  to  

improve .

HundoLABS  and Ci ty  &  Gui lds  Highl ight  the  

Global  Sk i l l s  Cr is is
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Coursera ’s  Job Ski l ls  Report  2025:  

2023-24 :  866% growth in  GenAI  courses !  400 new courses !  

• 1 , 100% increase  in  demand f rom those  a l ready  employed.  

• but  just  500% growth f rom ex ist ing students .  

EXPLOSION IN AI COURSES AND AI LITERACY

GenAI  Gender  Gap report .  Enrolments  in  Generat ive  AI  

courses  on Coursera in  the  UK rose  by  227% over  the  past  

year ,  only  31% of  those learners were women

EU’s  landmark AI  Act03
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NCFE’s  No one Left  Of f l ine

BRIDGING THE DIGITAL SKILLS GAP

1  in  5  people  d o n ’ t  h a v e  t h e  d i g i t a l  s k i l l s  f o r  

e v e r y  d a y  t a s k s

Digital  Nat ives?  

Ov e r  5 0 % o f  r e s ponde nts  a g e d 18  a nd unde r  la cked 

t he  e s s e nt ia l  s k i l l s  re qui re d f o r  mo de rn l i f e ,  de s pite  

o f t en be i ng a s sume d t o  be  ‘ dig i t a l  nat ives . ’  
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Digita l  Poverty  A l l iance :  

DISCONNECTED: AI DEMAND AND DIGITAL SKILLS 

PIPELINE 

7 .5  mi l l ion people ,  18% of  UK adults ,  lack  the  bas ic  

Dig i ta l  Sk i l l s  required for  work .

Only  17% o f  T e a c hers  ha v e  re ce iv ed f o rmal  t ra in ing i n  

Di g i ta l  S k i l l s

04 By  a g e  14 ,  9 4% o f  G i r l s  a nd 79 % o f  Bo y s  no  lo nger  s t udy  

Co mput ing!

In  2 0 13 ,  6 9 % o f  G i r l s  a nd 72 % o f  B o y s  t o o k a  GCS E  

Co mput ing e xa m!
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Lightcast  -  The UK Ski l l s  Revolut ion :  Bui ld ing a  Data  

Dr iven Ski l l s  System in  an ERA of  Disrupt ion

BUILDING A DATA DRIVEN SKILLS SYSTEM 

Ski l l s  England’s  in  i ts  f i rs t  report :  Dr iv ing Growth 

and Widening Opportunit ies

The top 20 ski l ls  for  the average job in the UK have changed 

by 33% s ince 2021 .

Tech,  market ing,  and media  jobs  are  the  career  areas  see ing 

the  most  d is rupt ion.  

Hands-on jobs ,  such as  Bus  Dr iver  and Plasterer ,  a re  among 

the least  changed by AI .



01 D e e p  F a k e s  t h r o u g h  G e n A I  a n d  G A N S .

AO THREATS: AI, TRUST AND FRAUD

G e n A I  a n d  G A N S  

( G e n e r a t i v e  A d v e r s a r i a l  N e t w o r k s )

W h a t  c a n  A O s  d o  t o  C o u n t e r  t h i s  n e w  e r a  o f  C y b e r  f r a u d  

a n d  G e n e r a l  T h r e a t  t o  T r u s t ?
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03



AI GOVERNANCE

• Have you looked at AI Governance yet? 

• Are you constantly updating this? 

• Is there a qualification, micro-credential or continual professional development option you can offer to existing customers? 

• How can AI or AI Agents support Digital Skills gaps? 



THE FUTURE OF SKILLS

Goldman Sachs, the global AI market is projected to reach

$1.8 trillion by 2030 

The robotics market adds additional trillions in potential value 

Optimus, G1's and Humanoid Bots

Why are these significant?



What does this mean for the Future of Skills? 

HUMANOID BOTS

Optimus, G1s, Hyundai and Boston Dynamics, BMW Figure 02

AI Skills and Machine Learning - Does This Need a Rethink?

Who accredits Humanoid Skills? Do we need to rethink Badging?

Does Leadership need a rethink - eg People and CoBots?



HOW DO WE PREPARE FOR THE NEW SKILLS SYSTEM? 

No one organisation can do this on their own

• Built on Trust

• Agile and Adaptive Assessment and Accreditation System

• Collective Intelligence

• How can we be Joined Up?



Data NEETS AI Bots 

CHANGING MARKET. ARE AO’S 

ADAPTING?

Is your Data usable?
 

What upsell  or resell  
opportunities are 

there? 

Patterns

Courses for Educators- 
Trauma to Overcoming 

Barriers to Careers 
Advice 

Productivity

Driver for Skil ls  & Quals 

AI Governance and 
Safeguarding

 Automation

GenAI 

Agentic AI

Multi Tri l l ion Dollar 
Opportunity

Who Accredits these 
‘Skil ls ’? 

Trust

GOLDMAN SACHS: THE GLOBAL AI MARKET IS PROJECTED TO REACH $1.8 TRILLION 
BY 2030. WHO ARE ACCREDITING THESE SKILLS? WHO COULD?? 


